Revival preparation timeline

8-10 weeks

Secure budget money for reimbursements, publicity, housing and special events.

Determine whether a school assembly program would be helpful and discuss the plan with school officials.

6 weeks

Revival Preparation Sunday visit by Jonathan

Recruit prayer director, visitation director and publicity director

Schedule youth visitation and plan youth night activities

Schedule children’s night activities

Housing for evangelist secured

5 weeks

Search church roll for absentees and prospects

Prepare publicity releases for media outlets

Directors recruit team members

4 weeks

Teams meet for assignments

Prayer director speaks during morning service

Spiritual guides recruited for counseling respondents

3 weeks

Begin visitation to prospects 

Publicity team distributes posters in town

Visitation director distributes “Each One, Reach One” cards

Letter to church membership from evangelist mailed

2 weeks

Prayer director distributes Spiritual Inventory

Testimony of revival’s significance during morning worship

Newspaper, radio and/or television advertisement begins

Visitation effort continues, “Each One, Reach One” cards available again

Spiritual guides meet for training

1 week

Distribute tickets to children in Sunday School

Youth Sunday School creates a list of youth prospect names for youth visitation

Adults study Revival Sunday School lesson

Testimony of revival’s significance during morning worship

Visitation effort continues

Letter to church membership from pastor outlining revival’s schedule and inviting attendance

Saturday before the revival begins

Men’s prayer breakfast

Youth pizza and visitation

24 Hour prayer vigil at the church

Revival Week

Prayer meetings conducted before each service

Prayer partners pray during each service

Youth kidnap visitation on youth night

Youth fed after youth night service

Children’s night activities

Spiritual guides meet with evangelist Sunday afternoon before the prayer meeting

Revival Week + one

Follow up visitation to all visitors to the services and to all who made decisions during the services

Thank you notes to team directors, youth workers and children’s workers

Prayer director

1. Recruit team members (five weeks before revival)

2. Meet with team members (four weeks before revival). Distribute copies of “Praying For Our Revival.” Work as a team to plan a prayer emphasis for revival. Schedule at least two other meetings of the prayer team strictly for prayer for the revival. This is not a committee about prayer, this is a team for prayer.

3. Testify in morning worship service about the need for revival and prayer. (four weeks before revival)

4. Plan the Saturday prayer activities. Recruit men to cook breakfast for the Men’s prayer breakfast and create a sign up center for the 24 Hour Prayer Vigil. (three weeks before revival)

5. Announce the plans for Men’s prayer breakfast and the 24 Hour Prayer Vigil during Sunday’s services and on Wednesday nights. (two weeks before the revival and continuing)

6. Prayer team members attend and lead the Men’s prayer breakfast and participate in the 24 Hour Prayer Vigil. (one day before revival)

7. Prayer team members attend and lead the prayer meetings prior to each evening service.

Visitation director

1. Recruit team members (five weeks before revival).

2. Work with the pastor to create a prospect list. Search the church roll, VBS records, visitor’s cards and new-move-in community lists for names and addresses. Consider surveying the congregation for prospect names. (five weeks before revival)

3. Meet with team members to plan visitation efforts using copies of “People Count at Our Church.” (four weeks before revival)

4. Begin visitation efforts as a team. Team members can pair off (good!) and visit together or involve other church members (better!) by pairing up with someone who is not already on the visitation team. Copy a revival invitation with dates and times so that teams have something to leave at all the homes they visit. (three weeks before revival)

5. Distribute “Each One, Reach One” cards during Sunday School and church. Challenge church members to fill out the cards and reach out to a prospect during the next two weeks. (three weeks before revival)

6. Continue visitation and distribute “Each One, Reach One” cards again on Sunday. Meet with youth Sunday School leaders and ask them to use some time next week to create a youth prospect list of teenagers who need a special invitation to attend the revival. (two weeks before revival)

7. Continue visitation. (one week before revival)

8. Working with the pastor and staff, make followup visits to all who made decisions during the revival and to guests who visited during the revival. (one week after revival)

Publicity director

1. Recruit team members. (five weeks before revival)

2. Gather publicity materials and prepare public information releases. (five weeks before revival)

3. Meet with team members. (four weeks before revival) Distribute copies of “Promoting Our Church’s Revival.” Distribute publicity materials and delegate team members to various publicity outlets and ideas. 

4. Distribute posters in the community and mail the letter to church membership “from the evangelist.” (three weeks before revival)

5. Newspaper, radio and/or television advertising begins. (two weeks before revival)

6. Distribute invitation “tickets” to children in Sunday School. (one week before revival)

7. Mail a letter from the pastor to total church membership. (one week before revival)

Praying For Our Revival

Prayer team members travel into the children’s and youth Sunday School classes to briefly talk about the revival and lead a prayer for the revival starting two weeks before the services begin.

Prayer team members call elderly and shut-in church members to invite them to pray for the revival. They should pray together over the phone, also. 

Promoting Our Church’s Revival

People Count at Our Church

Revival Preparation and the Pastor

Recruit the prayer director, the visitation director and the publicity director

Find two people to give testimony in church regarding the impact of revivals past and the need for revival now

Recruit and then train the spiritual guides 

Write a letter to the church membership to be mailed by the Publicity team one week before the revival

Participate in the prayer events on Saturday

Follow up visitation with the help of the visitation team

Thank you notes to team leaders, team participants, guests who visited during the revival

Revival Preparation and the Youth Leader

Discover whether school officials would be open to hosting an “Are You Bulletproof?” School Assembly program on Monday or Tuesday of the revival week

Assist the pastor with plans for children’s night

Plans for youth night meal

Plans for youth kidnap visitation

Recruiting spiritual guides for counseling respondents 

